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EMPOWERED
ALLIES

Equip leaders to lead others & lead
your organisation's culture. Resulting
in:

o Better Team & Better Individual
Performance = Better Business
Outcomes

e Accelerate support to your
Emerging Female Leaders &
Diverse Talent = A More Inclusive

Culture & Better Retention

USE ALLYSHIP TO
SUPERCHARGE YOUR CAREER &
YOUR TEAM’S PERFORMANCE

PROGRAM FORMAT

4x 2hr virtual sessions for up to 25 x participants
delivered every 2 weeks that include:

« Thoughtful application exercises to bridge the
knowing-doing gap

« Practical & proven frameworks & curated debate

« Delivery by global DEI industry experts

« Exclusive Community Portal for networking & real-
time support

o TDC Accreditation and badge of completion

LEARNING CONTENT

LEAD OTHERS
» Define a clear vision for the kind of legacy you want
to leave behind as a leader
» Harness differences to improve attraction, retention
and acceleration of talent
» Break cycles of systematic bias & accelerate the
careers of others through mentorship & sponsorship

LEAD CULTURE
« Incorporate a DEIB lens to leadership & use Allyship
as a UVP & Superpower
» Accelerate outcomes & careers of your teams
« Activate allyship actions to positively influence &
impact business culture

INVESTMENT

« Individual - $2,500 AUD pp

Group packages available, including combining
participation with the EMPOWERED ALLIES and the
EMERGING LEADERS Program



YOU ASKED,
WE LISTENED

How do we build up all of our leaders?

Yes, our Emerging Female Leaders but what

about those who work alongside them?

We will be launching our first-ever Public

Empowered Allies Program this May!

Enquire today to stay in the loop

WHAT THEY'RE SAYING

"The Dream Collective's diversity & inclusion
training is a must for all leaders, | found the

content really useful and feel as though I've
walked away with a better understanding of
diversity, equity, inclusion and belonging, as well
as practical tips and an action plan to make
positive changes within my own team and
organisation."

OUTCOMES

» Average star rating: 4.5+ out of 5

» +90% confidence of leaders in
DEIB & Allyship knowledge &
understanding

* +90% feeling equipped with
practical frameworks & tools to
be a more effective leader

FIND OUT MORE EXPRESS INTEREST

LET'S CONNECT

Head of DEI Consulting - Dawn Teo

dawn@thedreamcollective.com.au

Senior Consultant - Deepak Singh

deepak@thedreamcollective.com.au

www.thedreamcollective.com.au

Linkedln: The Dream Collective

Facebook: The Dream Collective

Instagram: @ thedreamcollective
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